
HOW TO CAST A COMPELLLING VISION

MONTHLY TEAM TRAINING



1.  F ind a problem

M O N T H L Y  T E A M  T R A I N I N G



2.  State your  v is ion in  a  c lear  and 
compel l ing way

M O N T H L Y  T E A M  T R A I N I N G



Signs you don ' t  have a whi te-hot  
v is ion:

•  D e l a y i n g
•  D r i v e  i s  s u f f e r i n g
•  R a n d o m  d i r e c t i o n
•  M o o d  s w i n g s  l e t h a r g i c
•  B r a i n  f o g

M O N T H L Y  T E A M  T R A I N I N G



3.  L ink the whi te  hot  v is ion to  a 
renewed miss ion

M O N T H L Y  T E A M  T R A I N I N G


